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(MC Keefe, McCullough & Co.,, LLP
Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Archimedean Upper Conservatory,
A Department of Archimedean Academy, Inc.
Miami, Florida

We have audited the accompanying basic financial statements of the governmental activities, the
General Fund and the aggregate remaining fund information of Archimedean Upper Conservatory (the
“School”) a department of Archimedean Academy, Inc. and a component unit of the School Board of
Miami-Dade County, Florida, as of and for the year ended June 30, 2011, as listed in the table of
contents. These basic financial statements are the responsibility of the School's management. Our
responsibility is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the basic financial statements
are free of material misstatement. An audit includes ¢xamining, on a test basis, evidence supporting
the amounts and disclosures in the basic financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall basic financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

As discussed in Note 1, the financial statements of the School are infended to present the financial
position and changes in financial position of only that portion of the governmental activities, and
General Fund and aggregate remaining fund information of the School that is attributable to the
transactions of Archimedean Upper Conservatory. They do not purport to, and do not, present fairly
the financial position of Archimedean Academy, Inc. as of June 30, 2011, and its changes in financial
position or budgetary comparison, where applicable for the year ended June 30, 2011, in conformity
with accounting principles generally accepted in the United States of America.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and the Governmental Funds
of the School as of June 30, 2011, and the respective changes in financial position and budgetary
comparison for the year then ended, in conformity with accounting principles generally accepted in the
United States of America.
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Archimedean Upper Conservatory

In accordance with Government Auditing Standards, we have also issued our report dated August
30, 2011, on our consideration of the School's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 through 7 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operation, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Kezﬁe, Me Guﬂloujh & Co, LLP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 30, 2011
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2011

As management of Archimedean Upper Conservatory (the “School”), we offer readers of
the School’s basic financial statements this narrative overview and analysis of the financial
activities of the School for the year ended June 30, 2011.

Management’s discussion and analysis is included at the beginning of the School’s basic
financial statements to provide, in layman’s terms, the past and current position of the School’s
financial condition. This summary should not be taken as a replacement for the audit which
consists of the basic financial statements and other supplementary information which immediately
follow this discussion.

FINANCIAL HIGHLIGHTS

Our basic financial statements provide these insights into the results of this year’s
operations.

o The School’s total assets exceeded its liabilities as of June 30, 2011 by
$ 359,989 (net assets).

. The School’s net assets increased by $ 110,966 during the current fiscal year as
a result of this year’s operations.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the School’s basic
financial statements. The School’s basic financial statements are comprised of three components:
1) government-wide basic financial statements, 2) fund basic financial statements, and 3) notes to
the basic financial statements. This report also contains other supplementary information in
addition to the basic financial statements themselves.

Government-wide basic financial statements

The government-wide basic financial statements are designed to provide readers with a
broad overview of the School’s finances, in a manner similar to a private sector business,

The statement of net assets presents information on all of the School’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the School is
improving or deteriorating.

The statement of activities presents information showing how the School’s net assets
changed during the year. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.

The government-wide basic financial statements include all governmental activities that are
principally supported by grants and entitlements from the state for full-time equivalent funding.
The School does not have any business-type activities. The governmental activities of the School
primarily include instruction and instructional support services.

The government-wide basic financial statements can be found on pages 8 and 9 of this
report.



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2011

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The School, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds

All of the funds of the School are governmental funds. Governmental funds are used to
account for essentially the same functions reported as governmental activities in the government-
wide basic financial statements. However, unlike the government-wide basic financial statements,
governmental fund basic financial statements focus on near-term inflows and outflows of spendable
resources, as well as balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the School’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
basic financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide basic
financial statements. By doing so, readers may better understand the long-term impact of the
School’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures and change in fund balance provide a
reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The School adopts an annual budget for its General Fund. A budgetary comparison
statement has been provided to demonstrate compliance with the budget and can be found on page
15 of this report.

The governmental fund basic financial statements can be found on pages 10 through 15 of
this report.

Notes to basic financial statements

The notes provide additional information that is essential for a full understanding of the
data provided in the government-wide and fund financial statements. The notes to basic financial
statements can be found on pages 15 through 23 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

‘The School has been in operation for three years; therefore, comparative government-wide
data is presented. The School’s net assets were $ 359,989 at June 30, 2011. Of this amount,
$ 29,805 represented unrestricted net assets and $ 330,184 represented amounts invested in capital
assets, net of related debt. See “Financial Highlights” on page 3 of this report for an explanation
of the reason for the change in net assets.



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2011

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)

Our analysis in the table below focuses on the net assets of the School’s governmental
activities:

Archimedean Upper Conservatory

Net Assets
2011 2010
ASSETS:
Current assets $ 89,073 $ 359,947
Capital assets, net of depreciation 368,296 216,444
Total assets 457,369 576,391
LIABILITIES:
Current liabilities 63,862 327,368
Total liabilities 63,862 327,368
NET ASSETS:
Invested in capital assets,
net of related debt 330,184 216,444
Unrestricted 29,805 32,579
Total net assets $ 359,989 $ 249.023

Governmental activities

The results of this year’s operations for the School as a whole are reported in the statement
of activitics on page 9. The table below provides a condensed presentation of the School’s
revenues and expenses for the year ended June 30, 2011:

Archimedean Upper Conservatory
Changes in Net Assets

2011 2010
REVENUES:
Grants and entitlements $ 805,588 $ 713,603
Program revenues 75,301 73,892
Other revenues 472,070 507,336
Total revenues 1,352,959 1,264,831



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2011

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)

2011 2010
FUNCTIONS/PROGRAM
EXPENSES:
Instruction 559,515 450,379
Instructional support services 560,896 556,705
Operation of noninstructional
services 121,582 93,376
Total functions/program
expenses 1,241,993 1,100,460
Increase in net assets $ 110,966 $ 194,371

GOVERNMENTAL FUND EXPENDITURES

In the table below, we have presented the cost of the largest functions/programs as a
percentage of total governmental expenditures:

2011 2010
Functions/Programs Expenditures Expenditures

Governmental expenditures:
Regular instruction $ 504,033 $ 418,686
Instructional services 221,966 322,071
Administrative services 103,092 71,622
Plant operations and maintenance 215,054 151,418
All other functions/programs 354,209 303,488

Total governmental

expenditures $ 1,398,354 $ 1,267,285

GOVERNMENTAL FUND BUDGETARY HIGHLIGHTS

Actual revenues were approximately 16% greater than budgeted amounts for the General
Fund as a result of unbudgeted in-kind revenues from professional teaching supplied by the Greek
Government.  Total expenditures were approximately 39% greater than budgeted amount
principally due to the same reason regarding unbudgeted in-kind expenses from professional
teaching supplied by the Greek Government as well as unbudgeted capital expenditures.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital assets
At June 30, 2011, the School had capital assets of $ 368,296, net of accumulated

depreciation, invested in computer equipment, furniture, equipment and textbooks, improvements,
and construction in progress as compared to $ 216,444 at June 30, 2011.
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A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2011
CAPITAIL ASSETS AND DEBT ADMINISTRATION (continued)

Debt

At Jun 30, 2011, the School had outstanding debt of $ 38,112. This was a result of new
debt issued in the current year.

ECONOMIC FACTORS

Facts, decisions, or conditions that are expected to have a significant effect on the financial
position or results of operations of the School for fiscal year 2011-2012 include:

] Increases in student enrollment from 128 students to 175 students

REQUESTS FOR INFORMATION

If you have any questions about this report or need additional information, please write to
Mr. Dimitrios Bardoutsos at Archimedean Academy, Inc.; 12425 S.W. 72" Street (Sunset Drive);
Miami, Florida 33183.
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ARCHIMEDEAN UPPER CONSERVATORY

A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.

STATEMENT OF NET ASSETS
June 30, 2011

ASSETS

CURRENT ASSETS:
Cash and cash equivalents
Due from other governments
Accounts receivable
Due from other schools
Prepaid expenses
Deposits

Total current assets

NONCURRENT ASSETS:
Capital assets, net of accumulated depreciation

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Accrued interest payable
Note payable

Total current liabilities

NONCURRENT LIABILITIES:
Note payable

Total noncurrent liabilities
Total liabilities
CONTINGENCIES (Note 6)
NET ASSETS:
Invested in capital assets, net of related debt

Unrestricted

Total net assets

Governmental
Activities

$ 5,991
18,785

1,202

53,471

8,308

1,316

89,073

368,296

457,369

11,696
47,537
35
4,594

63,862

33,518
33,518

97,380

330,184
29,805

$ 359,989

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

et

Governmental
Activities
Program Revenues Net Revenue
Charges Operating Capital (Expense) and
for Grants and Grants and Change in
Expenses Services  Contributions Contributions Net Assets
FUNCTIONS/PROGRAMS:
Instruction:
Regular instruction $ 559,515 § - $ - $ - $  (559,515)
Instructional support services:
Pupil personnel services 5,390 - - - (5,390)
Instructional and curriculum
services 209,169 - - - (209,169)
Instructional staff training
services 7,407 - - - (7,407)
School administration 115,380 - - - {115,380)
Operation of plant 190,733 - - 75,301 (115,432)
Maintenance of plant 32,817 - - - (32,817
Operation of non-instructional
services:
General administration 50,958 - - - (50,958)
Board services 12,392 - - - (12,392)
Fiscal services 38,522 - - - {38,522)
Community services 8,543 - - - (8,543)
Central services 9,628 - - - (9,628)
Interest expense 1,539 - - - {1,539)
Total governmental
activities $_1,241,993 § - $ - $_ 75,301 (1,166,692)
General revenues:
Grants and entitlements 805,588
Contributions and other 292,070
Transfer in : 180,000
Total general revenues 1,277,658
Change in net assets 110,966
Net assets, July 1, 2010 249,023
Net assets, June 30, 2011 $ 359,989

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
BALANCE SHEET - GOVERNMENTAL FUND

6/30/2011
ASSETS
General
Fund
ASSETS:
Cash and cash equivalents $ 5,991
Due from other governments 18,785
Accounts receivable, net 1,202
Due from other schools 53,471
Prepaid expenditures 8,308
Deposits 1,316
Total assets $ 89,073
LTABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable $ 11,696
Accrued expenses 33,941
Due to other agencies 13,596
Total liabilities 59,233
FUND BALANCE:
Reserved for:
Nonspendable for prepaid expenditures and deposits 9,624
Unassigned 20,216
Total fund balance 29,840
Total liabilities and
fund balance $ 89,073

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUND
TO THE STATEMENT OF NET ASSETS
June 30, 2011

TOTAL FUND BALANCE, GOVERNMENTAL FUND,
PAGE 10 $ 29,840

Amounts reported for governmental activities in the
statement of net assets are different because:

The cost of capital assets acquired is reported as an
expenditures in the governmental funds. The
statement of net assets includes those capital assets,
net of accumulated depreciation, among the assets
of the School as a whole.

<

Cost of capital assets 511,712
Fess accumulated depreciation (143,416) 368,296

Liabilities not payable with current available
resources are not reported as fund liabilities in the
governmental fund statements. All liabilities, both
current and long-term, are reported in the
governmental-wide statements.

Note payable (38,112)
Accrued interest payable (35) (38,147)

NET ASSETS OF GOVERNMENTAL
ACTIVITIES, PAGE 8 $ 359,989

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCE - GOVERNMENTAL FUND
For the Year Ended June 30, 2011

REVENUES:
State sources
Local sources

Total revenues

EXPENDITURES:

Current:

Instruction:
Regular instruction

Instructional services;
Pupil personnel services
Instruction and curriculum services
Instruction staff training services
School administration
Operation of plant
Maintenance of plant

Operation of noninstructional services:
General administration
Board services
Fiscal services
Community services
Central services

Principal and interest

Capital outlay

Total expenditures

Net change in fund balance before
other financing sources

General
Fund

330,889

292,070

1,172,959

304,033

5,390
209,169
7,407
103,092
190,733
24,321

38,670
12,392
38,522
8,543
9,628
6,048

240,406

1,398,354

(225,395)

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCE - GOVERNMENTAL FUND
For the Year Ended June 30, 2011
(continued)

OTHER FINANCING SOURCES:
Transfer in
Proceeds from debt
Total other financing sources
Net change in fund balance

FUND BALANCE, July 1, 2010

FUND BALANCE, June 30, 2011

$

General
Fund

180,000

42,656

222,656

(2,739)

32,579

29,840

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY

A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGE IN FUND BALANCE

OF GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2011
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE
STATEMENT OF ACTIVITIES ARE DIFFERENT BECAUSE:
Net change in fund balance, total governmental fund, page 13
Governmental funds report capital outlays as
expenditures. However, in the statement of activities,
the cost of those assets is depreciated over their

estimated useful lives.

The cost of property and equipment purchased $ 240,406

Less current year depreciation expense (88,554)

Issuance of debt is reported as revenue in the
governmental funds, but the issuance is reported
as a long-term liability in the statement of net
assets

Issuance of debt
Repayment of debt principal is an expenditure in
the governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets
Repayment of debt principal
Certain items reported in the statement of activities
do not require the use of current financial resources
and therefore are not reported as expenditures in

the governmental funds

Change in accrued interest payable

CHANGE IN NET ASSETS OF GOVERNMENTAL
ACTIVITIES, PAGE 9

$

$

(2,739)

151,852

(42,656)

4,544

35)

110,966

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended June 30, 2011

REVENUES:
State sources
Local Sources

Total revenues

EXPENDITURES:
Current:
Instruction:
Regular instruction
Instructional services:
Pupil personnel services
Instruction and curriculum services
Instructional staff training services
School administration
Operation of plant
Maintenance of plant

Operation of noninstructional services:

General administration
Board services

Fiscal services
Community services
Central services
Interest expense
Capital outlay

Total expenditures

Net change in fund balance before

other financing sources
OTHER FINANCING SOURCES:
Transfer in
Proceeds from debt

Net change in fund balance

Original
and Final
Budget Actual Variance

798,106 $ 380,889 82,783
214,068 292,070 78,002
1,012,174 1,172,959 160,785
516,970 504,033 12,937
2,394 5,390 (2,996)
8,088 209,169 (201,081)
21,037 7,407 13,630
90,459 103,092 (12,633)
249,313 190,733 58,580
15,825 24,321 (8,496)
43,271 38,670 4,601
13,416 12,392 1,024
39,096 38,522 574
- 8,543 (8,543)

7,000 9,628 (2,628)
847 6,048 (5,201)
- 240,406 (240,406)
1,007,716 1,398,354 (390,638)
4,458 (225,395) (229,853)

- 180,000 180,000

- 42,656 42,656

4,458 $ (2,739) (7,197)

The accompanying notes to basic financial statements are an integral part of these statements.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 1 - ORGANIZATION AND OPERATIONS

Archimedean Upper Conservatory (the “School”), a department of Archimedean Academy,
Inc. and a component unit of the School Board of Miami-Dade County, Florida, is established as a
charter school for children in the ninth grade. As of June 30, 2011, approximately 128 students
were entolled in the school. The School is funded primarily through the School Board of Miami-
Dade County. The School was established in March 2008 when the School Board of Miami-Dade
County granted Archimedean Academy, Inc. a charter to operate a public high school. The
accompanying basic financial statements present the financial position of the School only. The
School Board may terminate the charter before its expiration date based on various circumstances
as defined in the charter agreement.

The financial statements of the School present only the balances, activity, and disclosures
related to the School. They do not purport to, and do not, present fairly the financial position of
Archimedean Upper Conservatory as of June 30, 2011 and its change in financial position or
budgetary comparisons, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting entity:

The School operates under a charter granted by the sponsoring School Board, the School
Board of Miami-Dade County, Florida. The current charter is effective until June 30, 2018, and
may be renewed for an additional fifteen years by mutual written agreement between the School
and the Sponsor. At the end of the term of the charter, the Board may choose not to renew the
charter under grounds specified in the charter, in which case the Board is required to notify the
School in writing at least ninety days prior to the charter’s expiration. During the term of the
charter, the Board may also terminate the charter if good cause is shown. Archimedean Upper
Conservatory is considered a component unit of the School Board of Miami-Dade County, Florida.

The School may also be financially accountable if an organization is fiscally dependent on
the School regardless of whether the organization has a separately elected governing board, a
governing board appointed by another government, or a jointly approved board. In addition,
component units can be other organizations for which the nature and significance of their
relationship with the School are such that exclusion would cause the reporting entity's basic
financial statements to be misleading or incomplete.

As a result of evaluating the above criteria, management has determined that no component
units exist for which the School is financially accountable, which would require inclusion in the
School's basic financial statements,

Basis of presentation:

Based on the guidance provided in the American Institute of Certified Public Accountants
Audit and Accounting guide - Not-for-Profit Organizations and provisions of Florida Statutes, the
School is presented as a governmental organization for financial statement reporting purposes.

16



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government-wide basic financial statements:

The School's basic financial statements include both government-wide (reporting the
School as a whole) and fund basic financial statements (reporting the School's individual funds).
Both the government-wide and fund basic financial statements categorize primary activities as
either governmental or business-type. All of the School's activities are classified as governmental
activities.

In the government-wide statement of net assets, the governmental activities column is
presented on a consolidated basis, if applicable, and is reported on a full accrual economic
resource basis, which recognizes all noncurrent assets and receivables as well as all noncurrent
debt and obligations.

Fund basic financial statements:

The accounts of the School are organized on the basis of funds. The operations of the
funds are accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, equity, revenues, and expenditures. Major individual governmental funds; namely, the
general and capital projects, are reported as separate columns in the fund financial statements.
The School reports the following fund types:

General fund - is the School’s primary operating fund. It accounts for all financial
resources of the school, except those required to be accounted for in another fund.
During the current year, the operations of the Capital Projects Fund were moved to the
General Fund as none of the revenues were restricted.

Measurement focus and basis of accounting:

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the basic financial statements. It relates to the timing of
the measurements made regardless of the measurement focus applied. Governmental funds used
the current financial resources measurement focus and the governmental-wide statement uses the
economic resources measurement focus.

Governmental activity in the government-wide basic financial statements is presented on the
full accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when incurred.

The governmental fund basic financial statements are presented using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized when they are both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current period or soon
enough thereafter to pay current liabilities. The School considers revenues to be available if they
are collected within 60 days of the end of the fiscal year. Expenditures are recorded when the
related fund liability is incurred, except for long-term debt principal and interest which are
reported as expenditures in the year due.

17



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Budgetary basis accounting:

An operating budget is adopted and maintained by the governing board for the School
pursuant to the requirements of Florida Statutes. The budget is adopted using the same basis of
accounting that is used in the preparation of the financial statements.

Budgets are presented on the modified accrual basis of accounting, During the fiscal year,
expenditures were controlled at the overall expenditures level. The School exceeded its overall
budget by approximately $ 390,600 which was offset by additional revenues generated during the
year, proceeds from debt, as well as a transfer in of $ 180,000 from one of the related schools
(Note 7).

Cash and cash equivalents:

Cash and cash equivalents are defined as demand deposits, money market accounts, and
short-term investments with original maturities of three months or less from the date of
acquisition.

Due from other governments or agencies:

Amounts due to the School by other governments or agencies are for grants or programs
under which the services have been provided by the School.

Prepaid expenses/expenditures:

Certain payments to vendors reflect costs applicable to a future accounting period and are
recorded as prepaid items in both government-wide and fund basic financial statements.

Donated goods and services:

The School receives donated teaching services from the Greek government, as well as
donated goods, which are Greek textbooks. These donated services are recorded as contributions
and a corresponding expense account at their estimated fair value, while the donated goods are
recorded as contributions and estimated fair value is capitalized. For the year ended June 30,
2011, the School has received $ 208,174 in donated teachers’ salaries.

Net assets:
Net assets are classified in two categories. The general meaning of each is as follows:
. Invested in capital assets, net of related debt - represents the difference between
the cost of capital assets, less accumulated depreciation reduced by the
outstanding balances of any borrowings used for the acquisition, construction,

or improvement of those assets.

. Unrestricted - indicates that portion of net assets that can be used for future
operations.

18



ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASI(JI FII\;GN%IAL STATEMENTS
une 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund balance;

The school has implemented the provisions of GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. This statement provides more clearly defined
fund balance classifications to report on the nature and extent to which the School is bound to have
constraints on the specific purposes for which amounts in those funds can be spent.

The following classifications describe the relative strength of the spending constraints:

. Nonspendable — amounts that are not in spendable form (such as prepaid items
and deposits) or are legally or contractually required to be maintained intact.

. Restricted ~ amounts constrained to specific purposes by external providers
(such as grantors) or imposed by law through constitutional provisions, or by
enabling legislation.

. Committed — amounts constrained to specific purposes by formal action of the
School itself, using its highest level of decision making authority (i.e., the
School Board) through Resolution. To be reported as committed, amounts
cannot be used for any other purpose unless the School Board takes the same
highest level action (i.e., Resolution) to remove or change the constraint.

. Assigned ~ amounts the School intends to use for a specific purpose but are
neither restricted nor committed. Assignments can be made by the Executive
Committee or by an official or body which the School Board delegated the
authority at their direction.

. Unassigned - amounts that have not been assigned to other funds and that have
not been restricted, committed or assigned to specific purposes within the
general fund.

The details of the fund balances are included in the Governmental Balance Sheet on
Page 10,

When expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available, the School considers restricted funds to have been spent first. When
expenditures are incurred for which committed, assigned or unassigned fund balances are
available, the School considers amounts to have been spent first out of committed funds, then
assigned funds and finally unassigned funds, as needed, unless the School Board or its delegated
official or body has provided otherwise in its commitment or assignment actions

Capital assets:

Property and equipment purchased or acquired are capitalized at historical cost or estimated
historical cost. Capital assets are defined by the School as assets with an initial cost of $ 500 and
useful life of over one year. Donated é)roperty and equipment assets are valued at the estimated
fair market value as of the date received. Additions, improvements, and other capital outlays that
significantly extend the useful life of an asset are capitalized and depreciated over the remaining
useful lives of the related fixed assets. Other costs incurred for repairs and maintenance are
expensed as incurred. Depreciation on all assets is provided on a straight-line basis over the
estimated useful lives as follows:

Leasehold improvements 10 years
Furniture, equipment, and textbooks 5 years
Computer equipment 5 years
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue sources

Revenues for operations are received primarily from the Miami-Dade County District
School Board pursuant to the funding provisions included in the School’s charter. Funding for the
School’s student population is adjusted during the year to reflect the revised calculations by the
Florida Department of Education under the Florida Education Finance Program and the actual
weighted full-time equivalent students reported by the School during the designated full-time
equivalent student survey periods. In addition, the School receives an annual allocation of charter
school capital outlay funds for leasing of school facilities.

Income taxes:

The School is a department of a nonprofit corporation whose revenue is derived primarily
from other governmental entities, The School is exempt from income taxes under Section
501{c)(3) of the Internal Revenue Code. Accordingly, no provision for income taxes has been
made in these basic financial statements.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and reported amounts of revenues and
expenditures/expenses during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - DEPOSITS

At June 30, 2011, the carrying amount of the School’s deposits totaled $ 5,991. The bank
balance at a local depository totaled $ 9,189, which is insured by the FDIC,

State statutes require, and it is the School’s policy, that all deposits be made into, and be
held by, financial institutions designated by the Treasurer of the State of Florida as qualified public
depositories as defined by Chapter 280 of the Florida Statutes. This statute requires that every
qualified public depository instifution maintain eligible collateral to secure the public entity’s
funds. The minimum collateral to be pledged by an institution, the collateral eligible for pledge,
and reporting requirements of the qualified public depositor to the treasurer is defined by the
statute. Collateral is pooled in a multiple qualified public depository institution pool with the
ability to assess members of the pool should the need arise. The School’s deposits are held in a
qualified public depository. They are covered by the collateral pool as the School has identified
itself as a public entity at June 30, 2011.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS

June 30, 2011

NOTE 4 - DUE FROM OTHER GOVERNMENTS

Due from other governments is comprised of amounts due from the School Board of
Miami-Dade County, Florida and other governments as follows:

Capital outlay $ 5,714
School recognition award 7,575
MAP receivables 5,496

$ 18,785

NOTE 5 - CAPITAL ASSETS

Capital asset balances and activity for the year ended June 30, 2011 are as follows:

Balance at Balance at
July 1, June 30,
2010 Additions Retirements 2011
Capital assets, not being
depreciated:
Construction in progress $ - $ 51,625 $ - $ 51,625
Total capital assets, not
being depreciated - 51,625 - 51,625
Capital assets, being depreciated:
Furniture, equipment and
textbooks 139,120 82,751 - 221,811
Computer equipment 81,457 71,796 - 153,253
Leasehold improvements 50,729 34,234 84,963
Total capital assets 271,306 188,781 - 460,087
Accomulated depreciation:
Furniture, equipment and
textbooks (32,625) (49.407) - (82,032)
Computer equipment (17,164) (30,651) - (47,815)
Leasehold improvements (5.073) (8,496) - {13,569)
Total accumutated depreciation (54,862) {(88,554) - (143,416)
Total capital assets, being
depreciated, net 216,444 100,227 - 316,671
Net capital assets $ 216,444 $ 151,852 $ - 3 368,296
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 5 - CAPITAL ASSETS (continued)

Provision for depreciation was charged to governmental activities as follows:

Instruction - regular $ 55,482

Instructional support services - school

administration 12,288

Instructional support services - plant

maintenance 8,496

Operation of noninstructional services -

general administration 12,288
$ 88,554

NOTE 6 - CONTINGENCIES

Grants and awards:

In the normal course of operations, the School receives grant funds from various federal,
state, and local agencies. The grant programs are subject to audit by agents of the granting
authority, the purpose of which is to ensure compliance with conditions precedent to the granting
of funds. Any liability for reimbursement which may arise as the result of these audits is not
reflected in these financial statements.

Donated goods and services:

The School receives a significant in-kind contribution in the form of teachers and textbooks
from the Greek government. These contributions are relied upon by the School to help maintain
their operational effectiveness. A reduction in donated goods and services could have a significant
impact on the operations of the School.

Post retirement benefits;

The School does not provide post-retirement benefits to retired employees.

NOTE 7 - DUE TO/FROM OTHER SCHOOLS

As mentioned in Note 1 to the financial statements, the School is a department of
Archimedean Academy, Inc. (the “Corporation”) and is affiliated with Archimedean Academy (the
“Academy”) and Archimedean Middle Conservatory (the “Middle”), other schools operating as
departments of the Corporation. The three schools share various costs inherent with operating out
of the same facility. In addition, the schools may also advance monies on an interim basis to one
another. As a result of these transactions, there remains a net receivable from the Academy of
$ 199,730 and payable to the Middle of $ 146,259 as of June 30, 2011. During the year ended
June 30, 2011, the Academy made a transfer of $ 180,000 to the School to assist with current
operating needs.
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ARCHIMEDEAN UPPER CONSERVATORY
A DEPARTMENT OF ARCHIMEDEAN ACADEMY, INC.
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 8 - NOTE PAYABLE
During the current year, the School came to an agreement on a note for $ 42,656 with
monthly payments of $ 416 through June 1, 2019. The note is unsecured and interest accrues at
1.1%. This note was previously recorded as due to other organization on the books of the

Academy and when note was negotiated, the liability was allocated to each individual school.

The activity for note payables as of June 30, 2011 is as follows:

Amount
Balance Balance Due
- haly 1, June 30, Within
2010 Additions Retirements 2011 One Year
Note payable:
Archimedean Properties
LLC $ - $ 42656 3 (4544 3 38,112 % 4.594
$ - $ 42,656 % {454 §% 38,112 $ 4,594

ESnn———— TR B I —— . ]

NOTE 9 - LEASES

The School leases its campus from Archimedean Properties, LL.C which is to expire in
June 2015. The School shares its facilities with the Academy and the Middle School and lease
payments are allocated 19% to the School, 52% to the Academy, and 29% to Middle (Note 7).
Monthly lease payments are approximately $ 11,700. The School is also responsible to pay the
owners’ taxes and insurance costs.

In addition, the School leases office equipment payable at approximately $ 570 per month
through August 2015.

Total rent expense for the year ended June 30, 2011 was approximately $ 141,000. Future
minimum payments required under the operating leases are approximately as follows:

School
Year Ending Operating Premises

June 30, Ieases Leases
2012 $ 6,800 $ 141,000
2013 $ 6,300 3 141,000
2014 3 6,800 $ 141,000
2015 3 6,800 $ 141,000
2016 $ 1,100 $ NONE

NOTE 10 - RISK FINANCING

The School is exposed to various risks of loss related to torts, thefts of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
School places all insurance risk, less nominal deductibles, in the hands of commercial carriers.
At the present time, management believes that any claims the School may have are insured and
that any expense associated with them will not materially affect the financial position of the
School.
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AUDITORS’ REPORTS




(MC Keefe, McCullough & Co,, LLP
Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Archimedean Upper Conservatory
A Department of Archimedean Academy, Inc.
Miami, Florida

We have audited the basic financial statements of governmental activities and the General Fund of
Archimedean Upper Conservatory (the “School”) a department of Archimedean Academy, Inc. and a
component unit of the School Board of Miami-Dade County, Florida, as of and for the year ended
June 30, 2011, which collectively comprises the School’s basic financial statements and have issued
our report thereon dated August 30, 2011. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the School's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the School’s financial statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in the
internal control over financial reporting that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.
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Archimedean Upper Conservatory

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's basic financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, confracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of basic financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use by the School’s management, members
of the Board of Directors, the Auditor General of the State of Florida and the School Board of Miami-

Dade County, and is not intended to be and should not be used by anyone other than these specified
parties.

Keeﬁe, Me Cu(loc%lz & Co., LLP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 30, 2011
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Keefe, McCullough & Co,, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT TO THE BOARD OF DIRECTORS

To the Board of Directors

Archimedean Upper Conservatory
A Department of Archimedean Academy, Inc.
Miami, Florida

We have audited the basic financial statements of governmental activitics and the General Fund of
Archimedean Upper Conservatory (the “School”), a component unit of the School Board of Miami-
Dade County, Florida, as of and for the fiscal year ended June 30, 2011, which collectively comprise
the School’s basic financial statements and have issued our report thereon dated August 30, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. We have issued our Independent
Auditor’s Report on Internal Control over Financial Reporting and Compliance and Other Matters and
Schedule of Findings and Questioned Costs. Disclosures in those reports and schedule, which are
dated August 30, 2011, should be considered in conjunction.with this management letter.

Additionally, our audit was conducted in accordance with Chapter 10.850, Rules of the Auditor
General, which governs the conduct of charter school audits performed in the State of Florida. This
letter includes the following information, which is not included in the aforementioned auditors’ reports
or schedule:

1. Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or
not corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. There were no findings and recommendations noted in
the previous audit.

2. Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. In connection with
our audit, we did not have any such recommendations.

3. Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address violations of
provisions of contracts or grant agreements, or abuse that have occurred, or are likely to have

occurred, that have an effect on the financial statements that is less than material but more than
inconsequential. In connection with our audit, we did not have any such findings.
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Archimedean Upper Conservatory

4. Section 10.854(1)(e)5., Rules of the Auditor General, provides that the auditor may, based
on professional judgment, report the following matters that are inconsequential to the
determination of financial statement amounts, considering both quantitative and qualitative
factors: (1) violations of provisions of contracts or grant agreements, fraud, illegal acts, or
abuse, and (2) deficiencies in internal control that are not significant deficiencies. In
connection with our audit, we did not have any such findings.

5. Section 10.854(1)(e)6., Rules of the Auditor General, requires the name or official title of
the school. The official title of the school is Archimedean Upper Conservatory.

6. Section 10.854(1)(¢)2., Rules of the Auditor General, requires a statement be included as
to whether or not the school has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In
connection with our audit, we determined that the Archimedean Upper Conservatory did
not meet any of the conditions described in Section 218.503(1), Florida Statutes.

7. Pursuant to Sections 10.854(1)(e)7.a. and 10.855(10), Rules of the Auditor General, we
applied financial condition assessment procedures. It is management’s responsibility to
monitor the Archimedean Upper Conservatory’s financial condition, and our financial
condition assessment was based in part on representations made by management and the
review of financial information provided by same.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United States of America
require us to indicate that this letter is intended solely for the use and information of the School’s
management, the Board of Directors, the Auditor General of the State of Florida and the School
Board of Miami-Dade County, and is not intended to be and should not be used by anyone other
than these specified parties.

l‘(eeﬁegmccul(ou;’h & Co., LLP

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 30, 2011
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